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2. CIDI Resolution Strategies
Our 2018 CIDI Plan is intended to 
support the FDIC in carrying out its 
responsibilities to resolve SSBT  
under Sections 11 and 13 of the FDIA, 
12 U.S.C. 1821 and 1823, while meeting 
the objectives of the IDI Rule. Among 
other things, our 2018 CIDI Plan presents 
a resolution strategy and supporting 
capabilities for how SSBT can be 
resolved under the FDIA in a manner  
that ensures that depositors receive 
access to their insured deposits within 
one business day of SSBT’s failure  
(two business days if the failure  
occurs on a day other than a Friday).  
In addition, our CIDI resolution strategy 
and supporting capabilities promote the 
FDIC’s objectives of maximizing the net 
present value return from the sale or 
disposition of SSBT’s assets, minimizing 
the amount of any loss realized by 
creditors in resolution, and, depending 
on the magnitude and nature of the loss 
event, serving as the resolution method 
that is least costly to the FDIC’s Deposit 
Insurance Fund (DIF).

Under our CIDI resolution strategy,  
SSBT would be placed into an FDIC 
receivership and the assets and liabilities 
associated with its Core Business Lines 

(including all deposit liabilities but 
excluding, for example, any liability for 
the loss causing SSBT’s failure) would  
be transferred to a newly-chartered 
bridge bank initially operated by the  
FDIC. By virtue of State Street’s relatively 
simple organizational structure and 
operating model, the bridge bank 
would be able to maintain operations 
independent of SSBT’s parent company, 
SSC. The bridge bank would operate 
SSBT’s existing global custody2 and 
investment management core business 
lines with an intent to sell these core 
business lines to one or multiple 
acquirers. Our two core business lines 
— which have been organized to facilitate 
separation and sale independent of 
each other — would likely be attractive 
acquisition targets for third-party buyers, 
which could include global, national, or 
regional financial institutions, or other 
buyers of financial assets. The residual 
value of the bridge bank after the sale, 
other disposition, or (in the case of a 
failure of sale and other disposition 
efforts) wind-down of the major assets, 
core business lines, and any other 
components of value would be realized 
for the benefit of the receivership.

2 Global custody is aligned with the investment servicing line of business reported on the Form 10-K of our parent company, SSC.
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3. Governance Supporting CIDI Plan
Strong and effective governance 
continues to be a key component of  
State Street’s approach to recovery  
and resolution planning and preparation.  
The SSBT Board of Directors (SSBT 
Board) and the Risk Committee (RC) 
of the SSBT Board were the two most 
senior governing bodies responsible  
for State Street’s 2018 CIDI Plan, and  
had ultimate accountability for its 
completion and authority over its  
review and approval.

State Street leveraged its existing 
risk governance structure to oversee 
Recovery and Resolution Planning (RRP) 
efforts throughout the development 
and completion of the 2018 CIDI Plan. 
State Street’s robust risk management 
structure includes an Enterprise Risk 
Management (ERM) function and a 
dedicated RRP Office that is overseen by 
the SSC Board (that of SSBT’s ultimate 
parent) and executive management 
committees. State Street’s Management 
Risk and Capital Committee (MRAC) 
and its subcommittee, which reports to 
the RC of the SSC Board, the Recovery 
and Resolution Executive Review Board 
(ERB), are the executive management 
committees with primary oversight for 

recovery and resolution efforts including 
State Street’s 2018 CIDI Plan. The ERB 
was the main governance body that 
proactively shaped the strategic direction 
of the 2018 CIDI Plan. The ERB  
provided executive oversight, review, 
challenge, and approval of key  
aspects of State Street’s recovery and 
resolution planning efforts and approach.  
The ERB brought a senior organization-
wide perspective to facilitate integrated 
program execution across RRP efforts 
and workstreams.

State Street also employs its three 
lines of defense framework to support 
governance over RRP initiatives through 
the application and verification of 
appropriate controls. For State Street’s 
Recovery and Resolution Program, this 
includes certification by the RRP Office 
and relevant business units (as the first 
line of defense), and reviews by Financial 
and Regulatory Assurance (the second 
line of defense), and Corporate Audit  
(the third line of defense).

The SSBT Board approved the 2018  
CIDI Plan and this approval is noted in 
the board records.
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4. Additional Information 
4.1 DESCRIPTION OF CORE LINES  
OF BUSINESS

State Street has two core business lines:

•	 Global Custody

•	 Investment Management

We deliver services to clients in  
more than 100 markets, with 36,643 
employees as of December 31, 2017.  
By leveraging the strength of our global 
network and an integrated technology 
infrastructure, we provide our clients 
with a worldwide platform for growth 
and create custom-tailored solutions 
that can support investment strategies  
in virtually any market.

4.1.1 GLOBAL CUSTODY

Our global custody business provides 
institutional investors with core clearing, 
payment, settlement, and outsourced 

infrastructure services. These  
activities involve processing and  
settling securities and other  
transactions and related payments,  
and are important to maintaining  
stability in the financial markets.

Products and services provided 
by global custody include custody, 
middle-office outsourcing, deposit and 
short-term investment facilities and 
cash management, product-level and 
participant-level accounting, daily pricing 
and administration, master trust and 
master custody, record-keeping, foreign 
exchange, brokerage and other trading 
services, securities finance, loan and 
lease financing, investment manager 
and alternative investment manager 
operations outsourcing, performance, 
risk and compliance analytics.




